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The Corporation of 

THE TOWNSHIP OF MELANCTHON 

157101 Highway 10, Melancthon, Ontario, L9V 2E6 

 
 

REPORT TO COUNCIL 
 

TO:   MAYOR WHITE AND MEMBERS OF COUNCIL 
 
FROM:  DENISE B. HOLMES, AMCT, CAO/CLERK 
 
SUBJECT:  FOUR-DAY IN OFFICE WORKWEEK PILOT PROJECT 
    
MEETING DATE: FEBRUARY 19, 2026 
_____________________________________________________________________ 

 

Recommendation 

That the Township of Melancthon implement a four-day in-office workweek for 

administration staff, operating Monday to Thursday from 8:00 a.m. to 6:00 p.m., 

maintaining total weekly hours at 37.5, with the office closed on Fridays, effective May 

4, 2026, as a one-year pilot project to be reviewed by Council on May 6, 2027. 

This schedule will provide extended public access, maintain staffing adequacy, and meet 

operational needs. 

 

1. Purpose 

The purpose of this report is to seek Council approval to implement a four-day in-office 

workweek for all staff on a one-year pilot project, closing the office on Fridays, while 

maintaining a total of 37.5 hours per week. The proposal includes extending office 

hours Monday–Thursday to improve accessibility and customer service for residents. 

 

2. Background 

The Township office currently operates Monday–Friday, 8:30 a.m. – 4:30 p.m., with four 

staff members working 7.5 hours per day (30-minute unpaid lunch). The Human 

Resources Sub-Committee has indicated that extended office hours would better serve 

the public, particularly those unable to visit during standard business hours. 
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Moving to a four-day workweek requires increasing daily hours to 9.5 while maintaining 

the same total weekly hours. This adjustment allows the office to open earlier and close 

later during staffed days, improving service availability. 

 

3. Proposed Options 

All options assume: 

• Four staff members working the same schedule 

• Office closed Fridays 

• 37.5 hours/week 

• 30-minute unpaid lunch 

• No staggered shifts 

Option Office Hours 
Opens 

Earlier 

Closes 

Later 
Notes 

A 
7:30 a.m. – 5:30 

p.m. 
✔✔ — 

Morning access for residents 

before work 

B 
8:00 a.m. – 6:00 

p.m. 
✔ ✔✔ 

Balanced access, recommended 

option 

 

4. Risk Management 

Potential risks and mitigation measures: 

Risk Mitigation 

Staff fatigue from 

longer days 

9.5-hour days include 30-minute unpaid lunch; monitor staff 

feedback and adjust as necessary 

Resident confusion 

about Friday 

closure 

Public notice, website update, signage at the office, voicemail 

messages 

Statutory holiday 

impacts 

Adjust schedules as per Employment Standards Act; communicate 

in advance 

Emergency 

coverage on 

Staff may work remotely or in person at the office, but the office 

will remain closed to the public, except for the third Friday in August 
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Fridays  of an Election year, when the office must be open for Nomination 

Day. 

 

5. Financial Considerations 

• Total hours remain the same; therefore, minimal direct financial impact. 

• Potential savings in overtime expenditures for two staff members who regularly 

attend evening Council meetings. 

• Potential minor cost savings from reduced utility usage on Fridays. 

 

6. Benefits Summary – Municipal Experience with Four-Day Workweeks 

Several Canadian municipalities have implemented or piloted four-day workweeks or 
compressed schedules in recent years. While approaches vary, the overall findings from 
municipal experience have been largely positive. 

Employee Satisfaction and Morale 
Municipalities that have adopted four-day workweeks have reported high levels of 
employee satisfaction. For example, the Municipality of French River (Ontario) 
implemented a compressed four-day schedule following a pilot project, with 
approximately 87% of staff opting into the arrangement and more than 80% reporting 
satisfaction. Improved work-life balance was identified as a key benefit. 

Recruitment and Retention 
Other Ontario and Atlantic Canadian municipalities, including Algonquin Highlands (ON) 
and Cumberland (NS), have cited four-day workweeks as a positive recruitment and 
retention tool, particularly in smaller or rural communities where attracting qualified 
staff can be challenging. Flexible work arrangements were seen as increasing the 
municipality’s competitiveness as an employer. 

Productivity and Service Levels 
Municipal case studies indicate that productivity generally remains stable following 
implementation. In several Ontario examples, management reported no decline in 
service levels after moving to a compressed schedule, with some noting improved 
efficiency due to fewer interruptions and higher staff engagement. 

Customer Service Improvements 
A common benefit across municipal implementations is the ability to extend daily 
service hours without increasing staffing costs. By redistributing existing weekly hours 
over four longer days, municipalities have been able to offer earlier opening times and 
later closing times, improving accessibility for residents who work standard business 
hours. 
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Employee Well-Being and Absenteeism 
Broader public-sector and international studies (including government trials in Iceland 
and Nova Scotia) suggest that compressed or reduced workweeks can lead to improved 
employee well-being and, in some cases, reduced absenteeism and burnout. These 
findings are consistent with trends reported by Canadian municipalities. 

 

Summary for Council 

Based on municipal experience, the primary anticipated benefits of a four-day 
workweek include: 

• Improved employee satisfaction and morale 

• Enhanced recruitment and retention 

• Maintained productivity and service delivery 

• Extended daily office hours for residents 

• Potential improvements in staff well-being 

Implementing the proposed one-year pilot project allows the Township of Melancthon 
to evaluate these potential benefits locally and determine whether the model is suitable 
for permanent adoption. 

 

7. Next Steps 

• Communicate schedule to staff with the anticipated start date of May 4, 2026 

• Update public website, signage, and voicemail messages 

• Monitor resident feedback and staff well-being post-implementation 

• Review effectiveness after 6 months and report back to Council on November 5, 

2026 

• A further review after 12 months to determine if there is a desire from residents 

and staff to continue the four-day workweek on a permanent basis 

 

Attachments – Articles of Interest 

• February 9, 2026, The Globe and Mail, Amir Barnea – Let’s give everyone a 

four-day work week 

• February 27, 2023, CBC News, Vanessa Balintec – Rural Ontario municipalities 

are adopting the four-day work week. What does it take to get others on board? 
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It should be noted that I have reached out to the CAO for the Township of Algonquin 

Highlands to inquire if she would be willing to share any feedback on staff experience, 

challenges encountered and her overall assessment of the change; however, she is 

currently out of the office until February 17, 2026. A further update will be provided to 

Council at the Closed Session Council Meeting. 

 

Respectfully submitted, 

 
 
 
Denise B. Holmes, AMCT 
CAO/Clerk 
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