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Purpose 
 
The purpose of this report is to present the estimated capital expenditures over the next 5 years, and 
methods of funding considerations. 
 
Discussion 
 
The 2023 Draft budget is proposing to spend $1,748,000.00 on capital expenditures.  This includes 
road projects, bridge projects and equipment.  Of these capital expenses, $1,157,000.00 are from 
reserves and $591,000.00 are through the tax base and OCIF formula funding ($100,000.00).  If 
Council were to choose not to do all the proposed projects in 2023, it would be recommended to put 
the bulk of the unspent money in to reserves. Since many of our capital reserves are low, going 
forward we will be limited as to what we can use.  We could continue to spend approximately 
$500,000.00 per year through the tax base and an additional $100,000.00 of OCIF formula funding 
(if we continue to receive it), or we can opt to put some or all those funds in to reserves.  
 
Other revenue sources for capital expenses are the Canadian Community Building Reserve Fund 
(formerly known as Gas Tax Funding) approximately $100,000.00.  When the Development Charge 
Study is redone next year, we can discuss road projects that we feel need upgrading as a result of 
growth.   
 
Currently, as per the DC chart we are only permitted to spend $27.53% of DC reserves on road 
projects. Other considerations would be long term borrowing.  Our estimated annual repayment limit 
is currently $843,353.00. This amount includes interest on the loan. This will be lower if we take out 
a loan for the tractor.  
 
Lastly, at some point in the next five years, there may be an opportunity to apply for capital grant 
funding.  Currently there are no eligible grants available for road work, but if any become available, 
Council will be notified and decisions can be made at that time as to what projects can be updated.   
 
 



Below is a chart for the road projects, the bridge projects, and a chart for equipment with 
approximate costing.  Also provided, is a list of the Township’s current equipment. 
 

  
 
 

 
 
 



Over a five-year period, using the above model of $500,000.00 from taxes, $100,000.00 from OCIF 
the total is $3,600,000.00.  Over this same period the Roads portion of our plan would cost 
approximately $4,370,000.00, and the bridges would be approximately $ 1,662,500.00 totaling 
$6,032,500.00. This creates a shortfall of $2,432,500.00  Depending on the priority of the project, 
some of the shortfall could potentially come from financing, DC charges and or working reserves.  
We could also re-open and contribute to the bridge reserve to close the gap. 
 

 
 

 
 
 
 
 



 
Due to the age of some of our equipment, it may be wise to continue to put $150,000.00 in our 
equipment reserve per year.  At the end of 2028, we would have $815,000.00.00  If we could put 
$200,000.00 per year in equipment reserves, we could fund all the above equipment.  However, this 
would raise our tax rate by over 1.5% every year.   If purchasing the above equipment became 
essential, we could also get financing.  Another option could be to buy used equipment. 
 
Prior to COVID achieving our goals was a lot more realistic, however, due to the substantial inflation 
increase we will not be able to fund our capital projects at the rate we had hoped.  This is currently 
a challenge among all Municipalities.  
 
 
Respectfully submitted,  
 
Sarah Culshaw 


