
 
 

TOWNSHIP OF MELANCTHON ELECTRONIC MEETING 
THURSDAY, DECEMBER 15, 2022 - 9:00 A.M. 

Council meetings are recorded and will be available on the Township 

website under Quick Links – Council Agendas and Minutes within 5 

business days of the Council meeting. 

Join Zoom Meeting 
https://us02web.zoom.us/j/84790873602?pwd=VXRLYllLNGdDeERnSzE2cn

JVNzg2Zz09 
 

Meeting ID: 847 9087 3602 
Passcode: 008549 

One tap mobile 
+17806660144,,84790873602#,,,,*008549# Canada 
+12042727920,,84790873602#,,,,*008549# Canada 

 
Dial by your location 

+1 780 666 0144 Canada 
+1 204 272 7920 Canada 
+1 438 809 7799 Canada 
+1 587 328 1099 Canada 
+1 647 374 4685 Canada 
+1 647 558 0588 Canada 
+1 778 907 2071 Canada 

Meeting ID: 847 9087 3602 
Passcode: 008549 

 
AGENDA  

 
1. Call to Order 
 
2. Land Acknowledgement Statement 
 
 We will begin the meeting by sharing the Land Acknowledgement Statement: 

We would like to begin by acknowledging that Melancthon Township recognizes 

the ancestral lands and treaty territories of the Tionontati (Petun/Wyandot(te)), 

Haudenosaunee (Six Nations), and Anishinaabe Peoples.  The Township of 

Melancthon resides within the lands named under the Haldimand Deed of 1784 

and the Lake Simcoe-Nottawasaga Treaty (Treaty 18). 

These territories upon which we live and learn, are steeped in rich Indigenous 

history and traditions.  It is with this statement that we declare to honour and 

respect the past and present connection of Indigenous peoples with this land, its 

waterways, and resources. 

3. Announcements 
 
4. Additions/Deletions/Approval of Agenda 

https://us02web.zoom.us/j/84790873602?pwd=VXRLYllLNGdDeERnSzE2cnJVNzg2Zz09
https://us02web.zoom.us/j/84790873602?pwd=VXRLYllLNGdDeERnSzE2cnJVNzg2Zz09


 
5. Declaration of Pecuniary Interest and the General Nature Thereof 
       
6. Approval of Draft Minutes – December 1, 2022 
 
7. Business Arising from Minutes 
  
8. Point of Privilege or Personal Privilege 
 
9. Public Question Period (Please visit our website under Agendas and Minutes 

for information on Public Question Period) 
 

10. Public Works 
1. Winter Operations Plan  
2. Other 

 
11. Planning 

1. Applications to Permit 
2. Watson & Associates – Letter to Our Clients Nov 29, 2022, Bill 23 

Received Royal Assent  
3. Other 

 
12. Climate Change Initiatives 
  
13. Police Services Board 
 
14. County Council Update 
 
15. Correspondence 
 
 Board, Committee & Working Group Minutes 
 1. Nottawasaga Valley Conservation Authority – November 22, 2022  
  
 Items for Information Purposes 
 1. Environmental Registry of Ontario - Environmental Assessment 

Requirements for Advanced Recycling Facilities under the Environmental 
Assessment Act (EAA) 

 2. RLB Chartered Professional Accountants – 2022 Audit Plan 
 3. City of Toronto – Update on Bill 23 – More Homes Built Faster Act, 2022  
 4. Letter from Lisa M. Thompson – Minister of Agriculture, Food and Rural 

Affairs 
    
 Items for Council Action 
 1. Dufferin Municipal Provincial Offences Act Board Appointment Request 
 2. Appointment of Alternate County Council Member 
  
16. General Business 

1. Notice of Intent to Pass By-law 
1. By-law to Appoint a Board of Management for the Horning’s Mills  
 Community Park 
2. By-law to Appoint a Board of Management for the Corbetton 

Community Park 
3. By-law to Appoint a Municipal Service Board for the Horning’s Mills 

Community Hall 
4. By-law to Establish a Municipal Service Board to Operate a 

Community Hall, known as the Horning’s Mills Community Hall 
2. New/Other Business/Additions 

1. Melancthon Recreation Task Force Report 



2. Report from Denise Holmes CAO/Clerk – Integrity Commissioner 
Services 

3. Report from Denise Holmes CAO/Clerk – Horning’s Mills Community 
Hall, Municipal Service Board 

4. Report from Denise Holmes CAO/Clerk – North Dufferin Community 
Centre – Council Review of Melancthon’s Participation 

5. Notice of Motion from December 1st – Moved by Moore that Council 
look into updating Townhall in order to facilitate meetings via zoom 
and to obtain quotes in order to have in person meetings and still 
be able to attend virtually. 

6. Inter-Municipal Working Group for Dissolution of the Centre 
Dufferin Recreation Complex and Shelburne and District Fire Boards 
of Management – Discussion/Appointment of one Council member 

 3. Unfinished Business 
  1. Diversity Policy 
    
17. Delegations   

1. 9:30 a.m. – Chris Johnston, By-law Enforcement Officer and Gary 
Tomlinson – By-law Complaint Updates - Closed Session Delegation 
under Personal matters about an identifiable individual, including 
municipal or local board employees  

2. 10:00 a.m. – Kory Chisholm, MHBC Planning, Shakir Rehmatullah, FLATO 
Developments Inc., Dave Milliner, Southgate CAO, Mayor Brian Milne,  
Clinton Stredwick, Southgate Planner – Proposed Municipal Boundary 
Realignment between Melancthon and Southgate Township – follow up to 
Delegation in July 2022 

3. 10:30 a.m. – Kim Delahunt, President & CEO Headwaters Health Care 
Centre and Jennifer Hamilton, Director of Communications & Stakeholder 
Relations Headwater Health Care Centre – Provide an update on 
Headwaters Health Care Centre’s activities and needs and the Hospital 
Foundation’s priority campaigns 

 
18. Closed Session 
 1. Personal matters about an identifiable individual, including municipal or 

local board employees – Citizen Appointments to various Boards and 
Committee  

 2. Approval of Draft Minutes – October 20, 2022 
 3. Business Arising from Minutes 
 4. Rise With or Without Report from Closed Session  
 
19. Third Reading of By-laws  
 
20. Notice of Motion 
 
21. Confirmation By-law 
 
22. Adjournment and Date of Next Meeting – January 12, 2023 - 9:00 a.m. 
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MELANCTHON COUNCIL MEETING

Request for Municipal Boundary 
Re-Alignment

December 15, 2022 Kory Chisholm, BES, M.Sc., MCIP, RPP| Partner



Introduction

Southgate/Melancthon Boundary Re-Alignment

• Previously met with Melancthon Council on
July 14, 2022.

• Similar presentation was made to Council at
that time.

• With a new Council, we wanted to re-engage
and ensure new Council members had an
opportunity to review the request.

1



FLATO Background

Southgate/Melancthon Boundary Re-Alignment

• Launched in 2005, FLATO has introduced a new
and refreshing spirit to community building across
Ontario:
– Southgate
– Owen Sound
– New Teucmseth
– Lindsay
– Caledon
– Markham
– Brampton

2



FLATO in the Community

Southgate/Melancthon Boundary Re-Alignment

• Donated to the South East 
Grey Community Health 
Centre in Dundalk.

• Donated to the Markdale 
Hospital.

• Donated to many local 
Ontario food banks since 
the start of the COVID-19 
pandemic. 

• Donated to the Fleming 
College Campus in Lindsay. 

3



Project Team

Southgate/Melancthon Boundary Re-Alignment

• Owner   –

• Planning   –

• Engineering   –

• Environmental   –

4



Southgate/Melancthon Boundary Re-Alignment 5

Lands proposed to 
be removed from 
Melancthon and 
added to Southgate 
represent ~0.3% of 
the total land area 
of Melancthon 
Township.



Southgate/Melancthon Boundary Re-Alignment 6



Southgate/Melancthon Boundary Re-Alignment 7



Required Process for Municipal 
Boundary Re-alignment

Southgate/Melancthon Boundary Re-Alignment 8

1. Council Resolution of Support from both 
Melancthon and Southgate, as well as Grey 
and Dufferin Counties.

2. Preparation of Agreement in Principle 
between Melancthon and Southgate.

3. Public Notice and Meeting to be held.
4. Material Submitted to Ministry of Municipal 

Affairs and Housing for final review and 
approval.



Benefits to the Township of Melancthon

Southgate/Melancthon Boundary Re-Alignment 9

• Municipal tax revenue
• As Dundalk continues to grow, more services 

and facilities will be made available for 
surrounding communities including 
Melancthon:
– New South East Grey Community Health Centre
– New School(s)
– New parks and sports/recreation facilities 
– New Commercial and Employment Opportunities



Next Steps

Southgate/Melancthon Boundary Re-Alignment 10

• Community Open House
– Tentatively Scheduled for Wednesday January 

25, 2023, from 4 to 7 pm.
– Located at Horning’s Mill Community Hall in 

Melancthon.



THANK YOU
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Melancthon Delegation
December 15, 2022



Thank you 
to our teams

2 | Mono Delegation



Our Focus 

3 | Mono Delegation



Source: Headwaters Health Care Centre Annual Report 2021-2022, Headwaters Health Care Centre’s Internal Data *DI volume of tests has been 
corrected from previously published data. 

HHCC Overview

$95.4M
Revenue

$93.7M
Expenses

800+
Staff & Physicians

• Ambulatory Services

• Health Records

• Nutrition Services

• Rehab Services

• Complex Continuing Care

• Hemodialysis

• Obstetrics

• Respiratory Therapy

• Diabetes Care Program

• Intensive Care Unit

• Paediatrics

• Spiritual Care

• Diagnostic Imaging

• Laboratory

• Palliative Care

• Surgical Services

• Sexual Assault and Domestic Violence

• Medicine

• Paramedics

• Telemedicine

• Emergency Department

• Mental Health

• Pharmacy

• TeleCheck

38,343
Emergency 

Department Visits

348,101
Lab Tests

76,048*
Diagnostic Imaging 

Tests

297
Mental Health & 

Addictions Discharges

4,047
Day Surgeries

920
Babies Delivered

By the Numbers (year ending March 2022)

995
Telehealth Visits

4,795
Inpatient 

Discharges

2,150
Oncology 

Consultations

852
Inpatient Surgeries

1,160
Chemotherapy 

Treatments

20,213
Outpatient 

Visits
Areas of Care

4 | Mono Delegation



Catchment Area

Headwaters is a medium-size community 
hospital in Dufferin County – Caledon.

Our catchment area is comprised of 10 
communities:

• Amaranth

• Caledon

• Erin (in Wellington County)

• East Garafraxa

• Grand Valley

• Melancthon

• Mono

• Mulmur

• Orangeville

• Shelburne

5 | Mono Delegation



Clinical Priority Plan (CPP)

The CPP will be a Clinical Action Plan that:

• Identifies the overarching clinical priorities and 
areas of focus for HHCC (“Who do we want to 
be?”) for the next 5 years

• Identifies overarching (hospital-wide) actions to 
achieve those priorities

• Identifies directional grow/maintain/reduce 
decisions for individual programs and services

• Decisions based on data, projections and includes 
community-wide survey input

This will be aligned to the Quadruple Aim framework

It will lay the foundation for our Strategic Directions 
renewal in 2024. 

6 | Mono Delegation



Our Strengths

• We’re adaptable & committed – we are here and ready to 
support our community

• We’re aligned – strong alignment on what we need to 
consider for our future directions

• We’re collaborative & engaged – we are valued in the 
community as a partner

Our CPP survey provided us with over 1,000 
stakeholder engagements and inputs! 

Our Opportunities

• Quality & Access – education on how/when to access 
care; focus on the core and do it well

• Professional Development – additional learning 
pathways driving leading practice

• Patient Experience – seamless transitions between 
care; enhanced communication

• Strengthen Partnerships – best partners to support 
provision of care

• Changing Community Needs – population changes 
impact resources & virtual care

Ages 65+ and 20-29 are the two largest growth 

population groups in Dufferin, growing faster than 

provincial averages

77% of day surgery patients come from patients 

within our catchment area (patient population) 

84% of ED visits come from patients within our 

catchment area (patient population) 

Clinical Priority Plan Initial Findings 

7 | Mono Delegation



Acute Inpatient Patient Origin – out of our total patient base in our catchment area, these #’s represent the % that come from Melancthon.

Melancthon residents and HHCC

8 | Mono Delegation

Community Medicine Mental Health Surgery Obstetrics Palliative Pediatrics

Melancthon 2% 2% 2% 3% 0% 4%

All Patient Type Patient Origin – out of our total discharges/cases or visits at HHCC in 2021-22, this % reside in Melancthon

Community Acute Inpatient
Complex Continuing 

Care & Rehab
Emergency Day Surgery Oncology Renal Outpatient

Melancthon 2% 2% 2% 3% 3% 6%

Orthopedic population
• 1.9% of the urgent surgeries that were completed at HHCC 

were from Melancthon (FY19-20)
• 1.2% of the total catchment area that had elective surgeries 

outside of HHCC in FY19-20 were from Melancthon
• 1.2% of the total catchment area that had urgent surgeries 

outside of HHCC in FY19-20 were from Melancthon

Day Surgery
• 37% of Melancthon residents come to HHCC for day 

surgery

Emergency Department
• 48% of Melancthon residents come to HHCC for ED 

support



• People Strategy Development 

• Ongoing recruitment, retention, 
recognition and wellness activities 

• Strong focus on increasing supports across 
the hospital + training + orientations etc.

• Hiring across all departments

• New Chief of Staff & Department Heads 

• Hosted onsite open house hiring event

• Consistently responded to COVID-19 
activities and needs

• Welcomed internationally trained nurses

• Expanded partnerships with educational 
institutions & hiring fairs 

What our team brought to life this past year 

Our People

9 | Mono Delegation



What our team brought to life this past year 

Quality Care
• Hospital priorities planning with a focus on 

health system recovery

• Successful Part 1, Virtual Accreditation with in-
person Accreditation Fall 2023 

• Successful Laboratory and Pharmacy 
Accreditations

• In-House Training programs across many 
disciplines 

• New Diagnostic equipment as part of the 
Foundation’s Investing in a Clearer Picture 
campaign: C-Arm in the Operating Room; CT 
machine, thyroid uptake machine, nuclear 
medicine camera & an ultrasound machine 

• Reviews across many departments for 
continuous improvements 

• An automated tablet packager & SMART IV 
pumps 

• Automated Dispensing Units for medications 

• Enhanced investment in cybersecurity 

• Data informed hospital focus 

• Pocket Health & MyCare patient portals 

• PFAP focus & involvement

10 | Mono Delegation



What our team brought to life this past year 

Our Foundation and Volunteers
• Welcomed back our hospital volunteers 

• Re-opened the Pulse Café to serve the hospital community 

• Expanded TeleCheck service with over 6,500 monthly calls to 
228 individuals

• Redeveloped the Multi-Faith Centre to be reflective of 
broader community

• Recruited 7 new Spiritual Care volunteers – now a team of 21 

• Continue to host successful events and activities including the 
Tour de Headwaters, Gala, Hockey Night in Dufferin, as well as 
countless other fundraisers including the SMART Hospital 
Campaign and Investing in a Clearer Picture

11 | Mono Delegation



• Multiple exterior facility upgrades 
including roofing and paving 

• Interior plant upgrade + Low Carbon 
Economy Challenge application 

• Interior painting and ongoing repairs 

• Renovated Multi-Faith Centre 

• Exterior and interior signage through a 
new wayfinding strategy

• Multi-Year Facilities Plan underway 

What our team brought to life this past year 

Our Campus

12 | Mono Delegation



Looking Ahead

• Continue to focus on waitlists for 
Diagnostic Imaging and Elective Surgeries 

• Clinical Priorities Planning 

• Future hospital renovations:

• Emergency Department pre-capital 
submission

• Dialysis Unit Renovation 

• Strategic Plan renewal

• Beginning our education on Master 
Planning Activity

• Hills of Headwaters Collaborative Ontario 
Health Team progress and plans

13 | Mono Delegation



• Celebrating 25 Years on the Rolling Hills Drive site 

• Hills of Headwaters Collaborative Ontario Health 
Team progress

• Staff and community vaccination clinics with Public 
Health

• COVID-19 Assessment Centre at HHCC and Dufferin 
Area Family Health Team Cold & Flu Clinic combine 
and relocate

• Mobile Crisis Response Team established with OPP 

• Sunrise ceremony and flag raising with Dufferin 
County Resource Circle

• Participation in community-led events

What our team brought to life this past year 

Community Connections 

14 | Mono Delegation



• Join our team

• Join our Patient Family Advisory Partnership

• Volunteer with us at the hospital, in the 
Friendship Gardens or in the community

• Participate with us at community events

• Donate to Headwaters Health Care Foundation 
at hhcfoundation.com

Be Part of Health Care in 
Your Community 

For more information:

Connect with us anytime by 
email at info@headwatershealth.ca, 
online at headwatershealth.ca or on 
social media at @headwatershcc

We are a partner in the Hills of Headwaters 
Collaborative, the Dufferin-Caledon Ontario 
Health Team.

Learn more at hillsofheadwaterscollaborative.ca

15 | Mono Delegation
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