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A CALL TO ACTION FROM TASK FORCE 

MEMBERS 

 
In the fall of 2021, the Township of Melancthon established the Road Safety Task Force in response to 

ƎǊƻǿƛƴƎ ǇǳōƭƛŎ ŎƻƴŎŜǊƴ ŀōƻǳǘ ǎǇŜŜŘƛƴƎ ŀƴŘ ǳƴǎŀŦŜ ŘǊƛǾƛƴƎΦ ¢ƘŜ ¢ŀǎƪ CƻǊŎŜΩǎ ƳŀƴŘŀǘŜ ƛǎ ǘƻ work with the 

public to identify suitable traffic calming options that can be deployed across the Township.  

This report consolidates feedback from members of the public who shared personal experiences with 

dangerous driving in Melancthon. The Task Force used these public input ς as well as data, a community 

survey, and research ς to identify practical solutions to unsafe practices on the roads. This report 

recommends that Council take a strategic approach that balances awareness activities, enforcement and 

traffic calming options. These measures should be phased in and assessed over a three-year period. The 

Task Force encourages Council to act on the recommendations as soon as possible.   

Of course, it is important to acknowledge that elected officials cannot address safety issues alone.  

All residents must do their part: from respecting the rules of the road and encouraging neighbours to 

slow down, to continuing to share personal experiences with Council and police. Melancthon may never 

fully eliminate unsafe driving. However, taking a community-driven approach ς one where all residents 

are invested in changing the culture around driving ς will make it ǇƻǎǎƛōƭŜ ǘƻ ƳŀƪŜ aŜƭŀƴŎǘƘƻƴΩǎ ǊƻŀŘǎ 

safer than they are today. 

The Task Force wishes to thank all residents who participated in the public engagement sessions and 

survey. Your insights helped clarify the issues and to identify potential solutions. The Task Force would 

also like to thank former-Councillor Wayne Hannon for his contribution to this initiative. 

Sincerely, 

 

James McLean 
Councillor 

Margaret Mercer 
Councillor 
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ABOUT THE TASK FORCE 
 

The Road Safety Task Force was created through a motion of Melancthon 

Council in October 2021. The purpose of the Task Force has been to 

investigate and recommend strategies for road safety throughout the 

Township. 

 

VISION FOR MELANCTHON ROADS 

A vibrant community where citizens feel safe and secure on Township roads. 

 

PRINCIPLES TO GUIDE DECISION-MAKING 

1. ¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻƴŎŜǊƴǎ ŀǊŜ ǊŜŀƭ and pressing ς Council must find 

ways to address them; 

2. ¢ƘŜǊŜ ƛǎ ƴƻ ά{ƛƭǾŜǊ .ǳƭƭŜǘ !ǇǇǊƻŀŎƘέ ǘƻ ŀŘŘǊŜǎǎƛƴƎ road safety issues. 

Multiple options will need to be implemented together and over time as 

part of a broader strategy; 

3. Melancthon needs to maintain flexibility and use options where they make sense. One option may 

work for one area of the Township (e.g., hamlets) but not in another (e.g., rural roads), and; 

4. Council must select traffic calming options that are evidence-based, practical, and reflect community 

feedback.  

 

{/ht9 hC ¢I9 ¢!{Y Chw/9Ω{ ²hwYΥ   

This report consolidates information gathered through results of meetings, public consultations, and an 

online community survey. The reporting period is October 2021 to February 2022. 

 

LIMITATIONS:   

Some limitations of the Task ForceΩs work include compressed timelines and challenges reaching 

residents during the pandemic. All engagement and communication took place online. 
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RESEARCH METHODOLOGY:  

¶ Four Task Force meetings were convened between October 2021 and January 2022. Those who 

participated in these discussions included councillors, community members, and representatives 

from the Police Services Board.  

¶ Two public engagement consultations were held to gather qualitative data. The information 

collected was experiential from the perspective of residents. 

¶ The Task Force launched a survey that collected responses from 109 members of the community in 

January and February 2022. While the Task Force was pleased with the community feedback, 109 

responses represent only a small percentage of the overall population. As such, the survey serves as 

ƻƴŜ ǊŜǎƻǳǊŎŜ ŀƳƻƴƎ ƻǘƘŜǊǎ ǘƻ ƘŜƭǇ ƛƴŦƻǊƳ ǘƘŜ ¢ŀǎƪ CƻǊŎŜΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦ ¢ƘŜ ǎurvey results 

are included as an appendix in this report. 

 

 

 

 

 ROAD SAFETY TASK FORCE TIMELINE:  
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THE ISSUE: UNSAFE DRIVING IN MELANCTHON 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

²Ŝ ŎŀƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǎǇŜƴŘ 
money to address this 
problem. After all, what is the 
cost of a life?* 

 

If we reduce speed limits, we 
need to ensure that it is being 
enforced. Otherwise, nothing 
will change. 

We need to educate the public 
and out-of-towners on the 
threats their behaviour is 
posing to residents. 

LŦ ǿŜ ŘƻƴΩǘ Řƻ ǎƻƳŜǘƘƛƴƎΣ 
more people are going to get 
hurt and killed. 

*The quotes were shared by Melancthon residents ŘǳǊƛƴƎ ǘƘŜ ¢ŀǎƪ CƻǊŎŜΩǎ ǇǳōƭƛŎ ŜƴƎŀƎŜƳŜƴǘ consultations 
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Between 2016 and 2021, Dufferin CountyΩs population grew by 7.3%.1 This regionΩs expanding 

population ς as well as growth in surrounding municipalities ς has brought increased traffic and safety 

issues, including: speeding, tailgating, and aggressive driving. 

In fall of 2021, the Dufferin County O.P.P. reported that traffic tickets issued by September 2021 were 

up 163% compared to all of 2020.2 

Furthermore, during the Task ForceΩs public engagement sessions residents shared personal stories 

about the dangerous activities theyΩve seen on Melancthon roads. Residents talked about:   

¶ Motorists driving at άincredible speedsέ up Main Street and on River Road;  

¶ Vehicles nearly colliding with horse and buggies that were carrying children;  

¶ Pedestrians fearing for their safety; 

¶ Vehicles creating significant noise pollution; 

¶ Increased dust and stones being projected on gravel roads due to speeders; 

¶ Large trucks using roads that are not meant for heavy loads, and;  

¶ School buses being passed by speeding cars while young kids are still boarding.  

Given these stories, it is perhaps unsurprising that 82% of survey respondents indicated that they were 

concerned about road safety in Melancthon.  

The message from the community was clear: the status quo is no longer acceptable.  

Before this report examines available traffic calming options, itΩs important to acknowledge that it will 

not be possible to stop every speeder or prevent every collision.  

.ǳǘ ǘƘŀǘ ŘƻŜǎƴΩǘ ƳŜŀƴ the Township can or should do nothing.  

A coordinated approach ς supported by data, monitoring, and community engagement ς has proven 

effective in reducing instances of dangerous driving in other municipalities.  

It can work in Melancthon as well. 
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TRAFFIC CALMING OPTIONS 
 
 
TABLE 1: AN OVERVIEW OF TRAFFIC CALMING OPTIONS THAT WERE CONSIDERED 
 
 

MEASURE 
Location Suitability 

 
Rural Roads Hamlets 

 
 
Vertical Deflection 
 
 

 
Speed Humps 
 

 
 

Roadway Narrowing 
 
 

Pedestrian Zone Signs  
 

Pavement Marking 
 
 

Rumble Strips 
 

 

Education and 
Enforcement 

 
Road Safety Awareness 
& Monitoring 
 

  

 
Radar Speed Signs 
   

 
Black Cat Radar/Digital 
Speed Signs/Road  
counters 
 

  

 
Community Safety 
Zone Designation 
 

 

*Hamlets are already 
designated as Community 

Safety Zones 

 
Automated Speed 
Enforcement cameras 
 

  

 
Other 

 
Stop Lights 
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MONITORING 
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Information is a powerful tool for action. Council and staff will depend upon data and public feedback to 

understand the issues, identify problem areas, track progress, evaluate interventions, and inform 

decisions. But the Township can also use information to inform and adjust behaviour. Raising the profile 

of dangerous driving ς through awareness and education campaigns ς can help encourage the 

community to take responsibility for their own actions on the road.  

 

 

 

CONSIDERATIONS 
 

 

Internally-focused awareness 

¶ Tracking road safety issues and evaluating interventions: The Township currently collects data on 

traffic volume and is provided statistics through the Police Services Board. However, a coordinated 

approach is needed to pull together all information ς traffic volume, speeding data, police data, 

public complaints ς to identify the areas where speeding and dangerous driving are most common. 

This coordinated approach will help to establish baseline data that can be compared year-over-year 

to assess the effectiveness of solutions the Township implements. By keeping track of this 

information, Council and staff will be better positioned to monitor conditions on the road and to 

assess whether interventions are having an impact. 

 

Externally-focused awareness 

¶ Public Awareness Campaign: The Township could use 

various methods ς including its social media accounts, 

newsletters, Mail Chimp, radio interviews, its digital 

sign, άSLOW DOWNέ ƭŀǿƴ ǎƛƎƴǎΣ etc. ς to appeal to 

drivers to reduce their speed and drive safely. MADD 

Canada has achieved incredible success with changing 

perceptions about intoxicated driving. Similarly, adjusting attitudes towards speeding and stunt 

driving will be essential for addressing road safety issues. One option Melancthon may wish to 

consider is partnering with other Dufferin municipalities and private sector partners on road safety 

public awareness campaigns. Taking a collaborative approach could magnify the message and reach 

more people. 

 

¶ Community Watch program: Community Watch is a free resident-led program that encourages 

residents to be aware of and report unlawful behaviour in their neighbourhoods to the police. This 

 

COST PER MEASURE 
~$40 ς $70 per lawn sign 
(Signs could be made free to the 
public or a small fee [e.g., $10] could 
be charged to help with the expense) 
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initiative empowers citizens to be alert and aware of suspicious or dangerous behaviour on behalf of 

others: Neighbours looking out for one another. 

 

¶ Police Services Board: Nearly 48% of the Task Force surveyΩs ǊŜǎǇƻƴŘŜƴǘǎ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ǘƘŜȅ ŘƛŘƴΩǘ 

understand the role of the Police Services Board (PSB). More than one-third (36%) didƴΩǘ ǊŜŀƭƛȊŜ ǘƘŀǘ 

Melancthon had a PSB. Since the public feel strongly about the role of police in the community, the 

PSB may wish to raise awareness of its role, responsibilities, and how the public can participate in 

meetings. 

 

 

 

 

 

¶ The Task Force recommends that the Roads Sub-Committee establish a data-driven process to 

monitor traffic issues and evaluate the traffic calming measures that are implemented. The findings 

should be presented to Council regularly in order to help guide decisions and track progress over 

time.  

¶ ¢ƘŜ ¢ŀǎƪ CƻǊŎŜ ǊŜŎƻƳƳŜƴŘǎ ǘƘŀǘ aŜƭŀƴŎǘƘƻƴ ƭŀǳƴŎƘ ǘƘŜ ά{[h² 5h²bέ ƭŀǿƴ ǎƛƎƴ ŎŀƳǇŀƛƎƴ ǿƘŜǊŜ 

residents can pick up signs from the Township Office.  

¶ The Task Force recommends that Melancthon partner with other municipalities and organizations to 

launch a public awareness campaign focused on unsafe driving. The campaign could use various 

methods (e.g., news letter, emails, social media, radio, digital sign, a lawn sign campaign, posting 

signs in prominent locations, etc.) to reach as many people as possible . 

¶ The Task Force recommends that the Township work with the Dufferin O.P.P. to share information 

with the public on how to initiate a Community Watch program. 

¶ The Task Force recommends that the PSB try to raise awareness of its roles, responsibilities and 

public participation opportunities.  
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Community Safety 
Zones 
 
 

 
 

 

 

 

 

 

 

 

 

 

 


