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A CALL TO ACTION FROM TASK FORCE
MEMBERS

In thefall of 2021, the Township of Melancthon established the Road SafetyFbasé in response to
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public toidentify suitabletraffic calmingoptions that can be deployed across the Township.

This report consolidates feedbaclkifin members of the public who shared persoegperiences with
dangerous driving in Melancthoithe Task Force usétkse publidnput ¢ as well as data, a community
survey, and researahto identify practicalsolutionsto unsafe practices on the roads.i$heport
recommends that Council takestrategicapproach thabalances awarenessctivities enforcement and
traffic calmingoptions These measureshould bephased irandassessedvera threeyear period.The
Task Forcencourage Council toact on therecommendations as soon as possible.

Of courseijt is important to acknowledgthat elected officialcamot addresssafety issuealone.

Allresidentsmust do their part: from respecting the eg of the road and encouraging neighbours to

slow down, tocontinuing to sharg@ersonal experiences witGounciland police Melancthonmay never

fully eliminate unsafe drivingHowever,takinga community-driven approaclg one where all residents

are invested irchanging the culture around drivimgwill makeittl2 aaA 6t S (2 YIFI 1S aStl yC
safer than they are today.

TheTask Forcaishesto thank allresidentswho participated irthe public engagemergessionand
survey Yourinsightshelpedclarify the issues antb identify potentialsolutions The Task Forosould
also like to thank forme€ouncillor Wayne Hannon for his contribution to timiative.

Sincerely,

James McLean Margaret Mercer
Councillor Councillor




ABOUT THE TASK FORCE

The Road Safety Task Force was ed#irough a motiorof Melancthon
Council in Octobe2021. The purpose of theaskForce has been to
investigate and recommend strategies for road safety throughbet
Township.

VISIONFORMELANCTHON ROADS

A vibrant community where citizens feel safe and seaur@ ownship roads

PRINCIPLES TO GUIDEHSIBXIMAKING
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ways to address them;

2. ¢KSNB Aa y2 a{Aft BSN .rax safétfiisstiesIJLIN
Multiple options will need to be implemented togethand over timeas
part of a bpader strategy

3. Melancthonneedsto maintain flexibilityand use options where they make sengne option may
work for one area of the Township (e.g., hamlets) but not in another (e.g., rural rcads)

4. Council must select traffic calng options that arevidencebased practical,and reflect community
feedback.
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Thisreport consolidates information gathered througasults of meetings, public consultations, aar
onlinecommunitysurvey. The reporting period is October 2021 to February 2022.

LIMITATIONS:

Some iimitations ofthe Task Ford@ workinclude compressed timelines and challenges reaching
residents during the pandemic. Alhgagement andommunication took placenline.

&
Q)¢

Q)¢



RESEARCH METHQODGY:

1 FourTaskForce meetings wereonvenedbetween October 2021 ahJanuary 2022I'hose who
participated inthesediscussionincluded councibrs, community memberandrepresentative
from the Police Services Board.
1 Two public engagement consultations wergdhto gather qualitative data. The information
collected was experiential from the perspective of residents.
9 The Task Force launched a survey that collected responses f@metfibers of the communitin
January and February 202&hile the Task Force wateased with the community feedbackd9
responses represent only a small percentage of the overall population. As such, the survey serves as
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are included as an appendix in this report.

ROAD SAFETY TASK FORCE TIMELINE:

Council
Bubi monitors
ublic i
effectiveness
engagement Council of calming
sessions are decides which options and
held virtually Task Force traffic calming phases in new
with members members write options to fund ones. as
of the public draft report in budget appropriate
Road Safety Road Safety Road Safety Traffic calming
Task Force is Task Force Task Fo_rce options
established launches the Feb. report is phased in
through a community 2022 presented to
Council survey Council
motion



THE ISSUE: UNSAFE DRIVING IN MELANCTHOR
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money to address this
problem. After all, what is the

cost of a life®
b

If we reduce speed limits, we
need to ensure that it is being
enforced. Otherwise, nothing

will change.
JJ

We need to educate the publ
and outof-towners on the PE st ot o .

. . . investigatiing rata eadad-on car crasn in
threats their behaviour is Globalg Melancthon. Ont.

posing to residents
79
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more people are going to get
hurt and killed.
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Between 2016 and 202Dufferin Count@® populationgrew by 7.3% This regior® expanding
populationg as well as growth in surrounding municipalitielsas brought increased traffic and safety
issues, including: speeding, tailgating, and aggressive driving.

Infall of 2021, the Dufferin County O.P.Reported that traffic ticketdssued by Septemb&021 were
up 163% compared tall of 20202

Furthermore, during the Task Fof@eublic engagement sessiorsidents sharegersonal stories
about the dangerous activities th@&g seeron Melancthon roadsResidents talked about:

1 Motorists driving atincredible speedsup Main Street and on River Road;
Vehiclesnearly colliding with horse and buggies that were carrying children;
Pedestrians fearing for their sety;

Vehicles creating significant noise pollution;

Increased dust and stones being projected on gravel roads due to speeders;
Large trucks using roads that are not meant for heavy loads, and;

9 <hool buses being passed by speeding cars while young kidsldvoarding.
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Given these stories, it is perhaps unsurprising 82% ofsurvey respondentmdicated thatthey were
concernedabout road safetyn Melancthon.

Themessage from theommunitywas clear: thestatus quo$ no longemlacceptable.

Before this reporexaminesavailable traffic calming option#®@ important toacknowledge that it will
not be possible to stop every speeder or prevent every collision.
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A coordinated approdtg supported by data, monitoring, and community engagemehas proven
effective in reducingnstances otlangerous driving in other municipalities.

It can work in Melancthon as well.




TRAFFIC CALMING OPTIONS

TABLE 1: AN OVERVIEW OF TRAFFIC CALMING OPTIONS THAT WERE CONSIDERED

MEASURE

Rural Roads

Location Suitability

Hamlets

Vertical Deflection

Roadway Narrowing

Pavement Marking

Education and
Enforcement

Other

Speed Humps

Pedestrian Zone Signs

Rumble Strips

Road Safety Awarenes
& Monitoring

Radar Speed Signs

Black Cat Radar/Digita
Speed Signs/Road
counters

Community Safety
Zone Designation

Automated Speed
Enforcement cameras

Sop Lights
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*Hamlets are already
designated a€ommunity
Safety Zones
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Hypothesis Test

DEFINE it

Recognize the
PROBLEM &

ROAD SAFETY
AWARENESS &
MONITORING
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Information is gpowerful toolfor action.Council andtsff will depend upordata and public feedback to
understand the issues, identify problem areas, track progessuate interventions, and inform
decisionsBut the Townshigan also use information to inform and adjust behavio@isRg the profile
of dangerouddrivingg through awareess aul education campaignscan helpencourage the
community totake reponsibility for their own actions on throad

CONSIDERATIONS

Internally-focusedawareness

9 Tracking road safetissuesand evaluaing interventions. The Township cuently collects data on
traffic volume and is provided statistics through the Police Services Board. However, a coordinated
approach is needed to pull together all informatigtraffic volume, speeding data, police data,
public complaintg; to identify the areas where speeding and dangerous drivingraost common.
This coordinated approach will help éstablishbaseline data that can be compared yeafer-year
to assess the effectiveness of solutions the Township implements. By keeaik@f this
information, Council and staff will be better positioned to monitor conditions on the road and to
assess whether interventions are having an impact.

Externallyfocused awareness

1 Public Awareness Campaigihhe Township could use
various metiodsc including its social mediaccounts COST PER MEASURE
newsletters Mail Chimpradio interviewsijts digital 9 ~$40¢ $70per lawn sign
sign,6SLOW DOWIN f I ¢ \étc.§ th apgealth (Slgrjs could be made free to the
drivers toreduce their spee@nd drive safelyMADD Elejzbc“t::a?g;: dstrgﬂérgiigﬁ’ﬁlleqei%ggse
Canada haachievedncredible successith changing '
perceptionsabout intoxcateddriving. Similarly adjustingattitudes towards speedingnd stunt
drivingwill be essentiafor addressingoad safety issue©ne option Melancthon @y wish to
consider igpartneringwith other Dufferin municipalities and private sector partnersroad safety
public awareness campaign&aking acollaborative approach could magnify the messagdreach
more people.

T  Community Watch programCommunity Watch is a free resideletd program that encourages
residents to be aware of and report unlawful behaviour in their neighbourhoods to the police. This
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initiative empowers citizens to be alert and aware of suspicious or dangerous behaviouraihdieh

others: Neighbours looking out for one another.

Police Services Boartilearly 8% ofthe Task Forceurve\@NB & L2 Y RSy a4 Ay RAOI 4GSR
understand the role of the Police Services Board (PSB). More thaimioi¢36%) did/ Qi NBI £ AT S

Cl

Melancthon had a PSB. Since the public feel strongly about the role of police in the community, the
PSB may wish to raise awareness of its role, responsibilities, and how the public can participate in

meetings.

The Task Force recommas that the Roads StBommittee establish a datdriven process to
monitor traffic issues andvaluatethe traffic calming measuethat are implementedThe findings
should be presented to Council regularyorder to help guide decisions and track piegs over
time.
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residents can pick up signs from the Township Office

The Task Force recommends thglandhon partner with other mungipalities and organizations
launcha public awareness campaidgncused orunsafe driving The campaigoould usevarious
methods (e.g., news letter, emails, social medsdio, digital signa lawn sign campaigppsting
signs in prominent locationgtc) to reach as many people as possible

The Task Force recommends that the Townsglogk with the Dufferin O.P.P. to slkminformation
with the public on how toriitiate a Community Watch program.

The Task Force recommends that 8Bry to raise awareness of its roles, responsibilities and
publicparticipation opportunities.
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Community Safety
Zones



