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JOINT RECREATION SUBCOMMITTEE AGENDA

M MARCH 24. 2021 1:00PM

Present: Darren White, Mayor of Melancthon

1.0

David Besley, Deputy Mayor of Melancthon
Janet Horner, Mayor of Mulmur

Earl Hawkins, Deputy Mayor of Mulmur
Denise Holmes, CAO of Melancthon
Tracey Atkinson, CAO of Mulmur

Call to Order

The meeting was called to order by Mayor Darren White at 1:00 pm. The meeting was
hosted using an electronic zoom platform. Two members of the public were in
attendance at the meeting.

2.0

3.0

4.0

5.0

Appointment of Chair and Vice-Chair
Moved by: Horner and Seconded by: Besley

THAT Mayor Darren White be appointed as Chair and the next meeting to be
chaired by the Mayor of Mulmur on a rotating basis for the Joint Recreational
Sub-committee.

CARRIED

Mandate

The mandate was discussed and confirmed as identified through the joint
meeting, being to review the governance of the North Dufferin Community
Centre (NDCC), review the NDCC efficiency study and make a recommendation
for the NDCC facility.

County Service Delivery Review Recreation Recommendations

Gaps were discussed, especially the current lack of regional approach and the
current board structure.

North Dufferin Community Centre Agreement By-law

The Governance structure was deferred to the next joint meeting, pending
direction regarding a Recreational Director. Discussion ensued regarding the
board versus advisory structure. There was recognition and appreciation of the
existing board members and support for continued community involvement
through an advisory structure.



6.0

7.0

8.0

9.0

10.0

NDCC Efficiency Study Recommendations

The Subcommittee agreed that the municipalities jointly desire to provide an
arena facility in Honeywood, on a move forward basis.

Mulmur Recreational Master Plan Recommendations

The Subcommittee discussed the recommendation from the Mulmur
Recreational Master Plan (#5) to have a joint Recreational Director. This
Director could help coordinate events at the Horning Mills hall and other facilities
within Mulmur and Melancthon. The Subcommittee also discussed summer
camp opportunities. The Subcommittee was supportive of a joint Recreational
Director, with the responsibilities and other jobs within the arena to be further
determined. Approval from each Council would be required.

Moved by Horner and Seconded by Besley

THAT the joint subcommittee recommend to Mulmur and Melancthon Councils
that a joint Recreation Director for both Mulmur and Melancthon to advance
recreational opportunities in both municipalities be considered.

CARRIED

Funding NDCC Project

Development Charge Accounts, Grants (likelihood, percentages, shovel-ready),
Debentures & Loans, Feasibility Study (analysis of tax rate implications of each
option), Historic Operating Costs (5 year average)

Direction was given to NDCC Treasurer to create a financial worksheet that
would allow the committee to plug in different variables, such as interest rates,
amortizations, D.C. contributions, grants, into options A, B and C from the NDCC
Recreational efficiency study and output tax implications.

Other Recreational Community Groups/Committees

The benefits of a Recreational Director was discussed as it relates to programing
at various facilities within the two municipalities.

Meeting Adjournment
Moved by: Besley and Seconded by: Hawkins
THAT Council adjourns the meeting at 2:08 to meet again at 1:00 pm on April 14,

2021 or at the call of the Chair.
CARRIED



