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V; AGENDA
Thursday, November 7, 2019 - 5:00 p.m.

Call to Order

Announcements

Additions/Deletions/Approval of Agenda

Declaration of Pecuniary Interest and the General Nature Thereof

Approval of Draft Minutes - October 17, 2019

Business Arising from Minutes

Point of Privilege or Personal Privilege

Public Question Period (Please visit our website under Agendas and Minutes for information
on Public Question Period)

Public Works

1. Accounts

2. Structure 2013 Replacement (30 Sideroad) - Engineering Scope of Work and Quotation
3. 2019 Bridge Inspection Report prepared by RJ Burnside and Associates

4 Public Works Policies, re: Frank Cowan and Company Seminar on October 17, 2019 -

Verbal Update

5. Report from Kaitlin Chessell regarding Recommendation from Special Roads Sub-
Committee Meeting held October 15, 2019

6. Other

Planning

1. Applications to Permit

2. Other

Strategic Plan

1.

Quality of Life - 1.2 - Access to trail system

Climate Change Initiatives

Police Services Board

1.
2.
3.

Updates from PSB Meeting held on November 6, 2019
Follow-up (if any) from OPP Community Policing Meeting held on November 5, 2019
Other

Committee Reports

Correspondence

*Board & Committee Minutes

1.
2.
3.

Shelburne Public Library - September 17, 2019
Horning’s Mills Community Hall Board - August 15, 2019
Mulmur-Melancthon Fire Board - October 15, 2019

* Items for Information Purposes

1.
2.

w

Dufferin County E-Newsletter - County in Brief

Dufferin County Resolution in support of the Town of Mono regarding the Justice of the
Peace shortage in the province

Municipality of West Elgin Resolution regarding Provincial Policy Statement
R.J.Burnside Drainage Superintendent Services for the period July 1, 2019 to September
30, 2019



16.

17.

18.

19.

20.

21.

22.

5. Township of Springwater Resolution in support of Provincial effort to require its
municipal levy only apply to core mandated programs and services

6. Township of Springwater Resolution regarding Nottawasaga Valley Conservation
Authority Levy

7. Email from Doug Hevenor, NVCA, reacting to Changes in the Conservation Authorities
Act

8. AMO - 2020 Ontario Municipal Partnership Fund Allocations Announced

9. AMO - Voters’ List and Regional Governance Review

10. GRCA - Summary of the General Membership Meeting - October 25, 2019

11. AMO - Announcement by the Mister of Municipal Affairs and Housing

12. Letter from Upper Grand District School Board hosting a partnership meeting

13. Environmental Registry notice by the Ministry of Natural Resources and Forestry
regarding proposal to amend three statutes and make a new regulation

14. NVCA Board Meeting Highlights October 25, 2019

* Items for Council Action

1. Dufferin County Motion regarding Randell Consulting Report - POA Delivery

2. CDRC - 2020 Approved Budget

3. Report from Denise Holmes to Return of Deposit to Manassa and Salinda Martin -
Lot 245-246 Concession 3 SW

General Business

1. Accounts

2. New/Other Business/Additions
1. Emergency Management - Exercise Rudy - October 23, 2019 - Verbal update
2. Remembrance Day Ceremonies at Dundalk and Shelburne - Laying of Wreaths
3. Southgate Recreation Agreement Renewal - Update from CAO
5. Update on Bretton Estates (Councillor Thwaites)
6. Discussion regarding a property with an unfinished structure and steps Dufferin

County Building Department is taking on it - West Part of Lot 9, Concession 3 OS
(Councillor Thwaites)

7. Other

3. Unfinished Business
1. WDGPH Letter to Municipalities re: Alcohol Policy

Delegations

1. 5:30 p.m. - Arunas Kalinauskas, R. J. Burnside & Associates Ltd - Presentation of the
Road Management Plan Township of Melancthon

2. 6:00 p.m. - Public Meeting - Draft Salvage Yard By-law with comments being received
from SLM Recycling - Operating as Shelburne Iron & Metal

3. 7:00 p.m. - Public Meeting - Proposed Zoning By-law Amendment - Regulation of

Cannabis Production Facilities to Define and Regulate Such Uses

Closed Session

1. Approval of Draft Minutes - October 3, 2019

2. Business Arising from Minutes

3. Personal matters about an identifiable individual, including municipal or local board
employees - Report from Denise Holmes, CAO - Update on Letters Sent to Property
Owners Regarding Compliance with Township’s Property Standards By-law

4, Personal matters about an identifiable individual, including municipal or local board
employees - Update on By-law Complaints (2) in Horning’s Mills (Councillor Thwaites)
5. Rise With or Without Report from Closed Session

Third Reading of By-laws (if required)
Notice of Motion
Confirmation By-law

Adjournment and Date of Next Meeting - Thursday, November 21, 2019 - 5:00 P.M.



Denise Holmes
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From: Chris Knechtel <Chris.Knechtel@rjburnside.com>

Sent: Wednesday, October 23, 2019 3:56 PM

To: Denise Holmes

Cc Matt Brooks; Roads; Wendy Atkinson

Subject: Melancthon Structure 2013 Replacement (30th Sideroad) - Engineering Scope of Work
and Quotation

Attachments: 191023_Melancthon Structure 2013 Replacement 050839.pdf

Afternoon Denise,

Further to our previous discussions, we are providing a scope of work and quotation letter for the engineering services
to replace Structure No. 2013 on the 30" Sideroad. The quoted price includes the services through the entire duration of
the project (design, tender and construction). The price provided is an upset limit {$44,800 +HST), if we are able to
complete the work for less, we will not bill the Township any further. We value our working relationship with the Town
and will use a 10% discounted exception rate when invoicing for this bridge project, so hopefully this helps keep our
cost down as well.

We estimate the Township consider budgeting $400k for the construction cost to replace Structure No. 2013, however
this estimate is likely conservative and if the project is tendered early in 2020 (i.e. January/February), we expect the
price to be lower. As discussed at the Road Sub-Committee Meeting, we will review all alternatives to find a cost
effective and durable structure suited for this site.

We have received a copy of the Council Resolution to move forward with this project and appreciate this.

Please review the attachment and upon approval from the Township, send us back a signed copy of the letter {Page 5)
for our file.

In the meantime, we will continue moving forward with the survey and preliminary design work, followed by a project
start-up meeting shortly.

Feel free to give me a call if you would like to discuss further,

Chris

i R.J. Burnside & Associates Limited
@ BURNSIDE 15 Townline, Orangeville, Ontario LOW 3R4

Chris Knechtel, P.Eng. Ofiice: +1 800-265-9662 Direct: +1 519-938-3012
Project Engineer www.riburnside.com

**** CONFIDENTIALITY NOTICE ****

This electranic transmission and any accompanying attachments may contain privileged or confidentlal information intended only for the use of the individual or organization named above.
Any distribution, copying or action taken In reliance on the contents of this communication by anyone other than the Intended recipient(s) is STRICTLY PROHIBITED.
If you have received this communication In error please notify the sender at the above emal! address and delete this email immediately.
Thank you.

' Pw # X~
NGV - 7 2018



R.J. Burnside & Associates Limited 15 Townline Orangeville ON L9W 3R4 CANADA
telephone (519) 941-5331 fax (519) 941-8120 web www.rjbumside.com

(8 BURNSIDE

[Tln: DIFFERENCL 1S OUA Pl:uru:]

October 23, 2019
Via: Email

Ms. Denise Holmes, AMCT
CAOQ/Clerk

Township of Melancthon
157101 Highway 10
Melancthon ON L9V 2E6

Dear Ms. Holmes:

Re: Engineering Design Services for the Replacement of Structure No. 2013
30 Sideroad, 500 m East of 3rd Line
Township of Melancthon
Project No.: 900050839.0000

1.0 Background

We appreciate the Township of Melancthon (Township) considering R.J. Burnside & Associates
Ltd. (Burnside) for the engineering assignment for the design, tendering and contract
administration of Structure No. 2013 Replacement on 30" Sideroad. We are very familiar with
this structure having completed the Township’s Bridge Inspections over the past several years
and are pleased to provide the Township with the following Scope of Services and Quotation for
the replacement of this structure.

Structure No. 2013 is a 3.0 m clear span timber girder structure, which has been identified in the
recent inspection report in fair to poor condition with severe deterioration of the timber members
and performance deficiencies relating to the ‘bow’ in the timber decking. It was recommended
that the Township consider placing a 15 tonne load limit restriction on this structure until
replacement is a viable option. Replacement of this structure will remove the requirement for a
load posting and will provide a full two-lane platform width, while addressing the safety and
maintenance concerns of the Township at this site.
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20 Scope of Work

We anticipate the following tasks will be required to complete the detailed design, tendering and
Contract Administration portion of this project. Design 2019/2020 and Construction 2020.

Project Management and Meetings;

Coordination {Utilities, Geotechnical (if required), ete.);

Topographical Survey;

Preliminary Investigations and Design (Technical Memo);

Permits and Approvals (Conservation Authority, DFO, etc.);

Hydrology and Hydraulic Analysis;

Detailed Design and Drawings;

Tender Preparation and Process; and

Contract Administration and Part-time Site Inspection during Construction.

3.0 Assumptions and Constraints

Costs for completing a Geotechnical Investigation and Report have not been included in this
estimate. We have included time in our estimate to obtain three quotations for the Geotechnical
work on behalf of the Township and for coordination and review of the report. We can discuss
this further with the Township to determine if a Geotechnical Investigation is warranted for this
project given the small size of the structure and low traffic volume of the granular road.

No public meetings are anticipated.

No significant changes to the vertical or horizontal alignment of the roadway are anticipated.
Match existing lane widths, etc.
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Burnside will be responsible for the Tender process. The Township will assume the
responsibility of advertising the works in local newspapers if they decide to do so.

The Township will be responsible for all costs associated with Approval Agency Permit fees.
The road will be closed to through traffic during construction.

No property acquisition is expected. Costs for obtaining legal property plans have not been
included in the engineering fee estimate.

Utility relocation costs will be paid by the Township (if required).

It is anticipated the structure will be replaced with pre-cast concrete box culvert and a closed
bottom structure will be permitted by the Conservation Authority.

A Preliminary Design Memo is not required, we will provide a brief technical memo for the
structure outlining design criteria and the feasibility of structure options (i.e., box culver, rigid
frame, CSP, etc.) and recommendations.

The project will proceed as a Schedule A+ EA.

The structure replacement will proceed under a Department of Fisheries and Oceans (DFO)
Self-Assessment. No Species at Risk (SAR) are anticipated. Qur desktop aquatic review of this
structure indicated an in-water timing window of July 15 to September 30. Fish Salvage to be
completed by the Contractor.

Construction duration of five weeks.

Six meetings assumed: project start up meeting, geotechnical site meeting/detailed
measurements, Conservation Authority site meeting, technical memo review meeting, tender
review/closing and pre-construction meeting.

4.0 Schedule

Below is an anticipated Schedule for the project but is subject to change given the variables
encountered during the Design and Permitting process. Tendering this project as early as
possible in 2020 will be critical to obtain a competitive price from capable Contractors.

Award of Project provided at the October 3, 2019 Township Council Meeting;
Obtain Geotechnical Quotations - October 2019;

Survey and Geotechnical Investigation — October/early November 2019;
Preliminary Design and Technical Memo — November 2019;

Detailed Design and Drawings — December 2019/January 2020;

Permits and Approvals Secured — Early February 2020;

Tender Project — February/March 2020; and

Construction — July/August 2020.
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5.0 Engineering Fees

We estimate our total upset fees including disbursements for the required engineering services
required for this project to be $44,800.00 (excluding HST), as broken-down in the following
tables. It is understood that this upset limit will not be exceeded without the authorization of the
Township.

Structure No. 2013 Replacement

Project Management and Meetings $2,200.00
Coordination (Utilities, Geotechnical, etc.) $1,600.00
Topographical Survey $2,100.00
Preliminary Investigations and Design $4,900.00
Permits and Approvals $2,900.00
Hydrology and Hydraulic Analysis $4,400.00
Detailed Design and Drawings $7,800.00
Tender Preparation and Process $4,000.00
Contract Administration $5,900.00
Part-time Site Inspection (16 hours x 5 weeks) $7,800.00
Disbursements — Mileage, Reproduction, etc. $1,200.00

Structure No. 2013 Total $44,800.00

Thank you again for this opportunity, we look forward to working with the Township to continue
to improve the condition of their bridge and culvert asset inventory.

Please let us know if you require any further information or clarification.
Yours truly,

R.J. Burnside & Associates Limited

Cé/lgnechtel, P.Eng.

Project Manager
CK:sp
cc: Matt Brooks, R.J. Burnside & Associates Limited (Via: Email)

Other than by the addressee, copying ar distribution of this document, in whole or in part, is not permitied without the express
written consent of R.J. Burnside & Associales Limited.
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Authorization to Proceed

Date: October 23, 2019 Project No.: 300050839.0000

Client: Ms. Denise Holmes, AMCT

Submitted By: Chris Knechtel, P.Eng.

Project: Engineering Design Services for the Replacement of Structure No. 2013

1, , being an employee of ,

hereby authorize the firm of R.J. Burnside & Associates Limited (the Consultant), to arrange for
or perform the work described in the Proposal Letter dated October 23, 2019.

| understand that the payment is based on an Authorized Limit ($44,800.00 + HST) and will not
be exceeded without my authorization due to a change in the scope of work.

By affixing my signature, | understand that the scope of work contained in the Proposal Letter
{noted above) is governed by the attached Standard Conditions of Service.

Signature Date

Position/Title
| have authority to bind the Corporation.

To hold the rates/and or fee estimate provided in the attached proposal, this Authorization To
Proceed must be signed and returned to R.J. Burnside & Associates Limited within 30 days
from the date above.

191023_Melancthon Structure No. 2013 Replacement 050839
10/23/2019 2:02 PM
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Standard Conditions of Service

Page 6 of 6

Services

The services provided, if not specifically limited by the Client, will be at the
Consultant's discretion for acting in the Client's best interest for the type of
work requested.

Faes and Expenses

Billing will be in accordance with the fees as outlined in the proposal, plus
expenses. Expenses properly incurred in connection with the project will
be billed at cost plus an administrative charge of eight percent.

The Consultant will assist in selecting and coordinating other Consultants
on Client's behalf. The Consultant does not accept any liabifity for other
Consutltanis' work and encourage Clients to do their own investigations
Clients are encouraged 1o request that other Consultants invoice them
directly and save the eight percent added administration charge on that
expense.

Invoices

Invoices will be submitted on a manthly basis. Interest (1 percent per
month of the unpaid amount) will be added to all unpaid balances after 30
days from date of invoicing. If the Client objects to all or any portion of an
invoice, the Client shall so notify the Consultant in writing within 14 calendar
days of the invoice date, identify the cause of disagreement, and pay when
due thal portion of the invoice, if any, not in dispute.

If the Client fails to pay undisputed invoiced amounts within 30 calendar
days of the date of the invoice, the Consultant may at any time, without
waiving any other claim against the Client and without thereby incurring
any liability, suspend or terminate this Agreement as provided elsewhere
in these Standard Conditions of Service,

Changes in Scope

The scope of work identified is based on the Consultant’s understanding of
the work required to complete the project at the time of this proposal. In
light of necurrences or discoveries that were not originally contemplated by
or known by the Consuitant, the Consultant may be required to discuss with
the Client a change in the scope of the project, which may requira a revision
to this agreement. Should such a situation arise, the Cansultant shall
identify the changed conditions which make such discussions necessary
and the Consultant and the Client shall promptly and n good faith enter
inte renegotiation of this agreement in order to continue to meet the Clients’
needs. If an agreement cannot be reached on the change in scope, the
Client agrees that the Consultant has the absolute right o terminate this
agreement.

Mediation

All claims, disputes and other matters in question betwaen the parties to
this agreement, arising out of or relating to this agreement or the breach
thereof shall be decided by mediation, unless the parties mutually agree
otherwise.

Limitation of Liability

For purposes of limitation of liability provisions contained herein, the Client
expressly agrees that it has entared inte this Agreement with the
Consultant, both on its own behalf, and as agent on behalf of its employees
and principals.

The Consultant's liability to the Client in Contract and Tort is limited to the
total amount of the fee paid for professional services.

The Client expressly agrees that the Consultant’s employees and
principals shall have no personal liability to the Client in respect of a claim,
whether in contract, tort and/or other cause of action in law. Accordingly,
the Client expressly agrees that it will bring no proceedings and take no
action in any court of law against any of the Consultant's employees or
principals in their personal capacity.

No other party shall rely on the Censultant's work without the express
written consent of the Consultant.

The Client will give prompt written notice to the Consullant whenever the
Client or his reprasentative becomes aware of any defects or deficiencies
in Consultant's work.

Hold Harmless

Bumside's commitments as set forth in this Agreement are based on the
expectation that all of the services described in this Agreement will be
provided, Inthe event the Client later elects to reduce Bumside's scope of
sarvicas, the Client heraby agrees to release, hold harmless, defend and
indemnify Bumside from any and all claims, damages, losses or cosis
associated with or arising out of such reduction in services.

Field Review Services

Where engaged by the Client, the Consultant will provide field raview
services. It is undersiood that in engaging the Consultant, the Client
recognizes that the role of the Consultant in completing field review is to
ensura conformity of the construction with the identified design. The
Consultant does not provide direction to the Contractor on construction
methods, nor does the Consultant warrant the Contractors work - this is the
sole responsibility of the Contractor for which the Consultant will not take
any liability. Prior to the initiation of construction, the Client and the
Consuitant will agree on a field review schedule. The Client acknowledges
that where a reduced field review schedule is agreed, the Consultant will
not be held liable for any work completed by the Contractor for which the
Consultant has not been on site to witness conformity with the design.

Governing Law

The laws of the Province of Ontario will govern the validity of this
agreement, its interpretation and performance, and remedies for contract
breach or any other claims related to this agreement.

Assignment
Meither party shall assign responsibilities without the written consent of the
other.

Termination

The Client or Consuitant may lerminate this Agreement at any time and no
further expense will be incurred beyond the time of nolice {o terminate. In
the event such termination becomes necessary, the parly effecting
termination shall so nolify the other party in writing, and termination wall
become effective 14 calendar days after receipt of such nofice.

Irrespective of which party shall effect termination or the cause therefore,
the Client shall, within 30 calendar days of termination, remunerate the
Consuliant for services rendered and cosis incurred, in accordance with
the Consultant's prevailing fee schedule and expense reimbursement
policy. Services shall include thosa rendered up to the time of termination,
as well as those associated with termination itself, such as demobilizing,
modifying schedules, reassigning personnel, and so on. Costs shall
include those incurred up to the time of termination, as well as those
associated with termination and post-termination activities.

Suspension

Upon 14-calendar day's written notice to the Consultant, the Client may
suspend the Consultant’s work. If payment of the Consullant’s invoices is
not maintained on a 30 calendar day current basis by the Client, the
Consultant may by 14-calendar day's written notice to the Client suspend
further werk until payment is restored to a current basis, Suspension for
any reason exceeding 45-calendar days shall, at the Consuliant's option,
make ihis Agreement subject to renegoliation or termination, as provided
for elsewhere in this Agreement. Any suspension shall axtend the time
schedule for performance in a manner that is satisfactory to both the Client
and the Consultant, and the Consultant shall ba compensated for services
performed and charges incurred prior to the suspension date, plus
suspension charges,

Suspansion charges may include, but shall not be limited to, services and
costs associated with putting analyses and documents in order,
rascheduling and reassigning personnel and/or equipment and issuing
necessary or customary notices lo appropriate government boards.
Compensation to the Consultant shali be based upon the Consultant's
prevailing fee schedule and expense reimbursement policy.

Ownership of Documents

The Client shall be entitled {o a copy of all drawings, specifications, designs
and documents prepared by the Consultant but shall not use them for any
other project. The criginals shall remain the property of the Consultant,

Client's Responsibility

The Client will fully disclose all relevant informaticn or data pertinent to the
Project, which is required by the Consuitant. The Consultant shall be
entitled to rely upon the accuracy and completeness of such information
and data furnished by or on behalf of the Client

The Client will give prompt consideration to all requests or documents
redating to the project submitted by the Consultant and whenaver prompt
aclion is necessary, inform the Consultant of his decisions in such
reasonable time so as not to delay the Services of the Consultant. The
Client shall arrange and make provision for the Consuliant's entry and
ready access o the project site as necessary to enable the Consultant to
perform his services.

Tax
Any applicable taxes will be added to invoices.
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CORPORATION OF THE TOWNSHIP OF MELANCTHON
MEMORANDUM
TO: MAYOR WHITE AND MEMBERS OF COUNCIL
FROM: KAITLIN CHESSELL, SECRETARY ROADS SUB-COMMITTEE

SUBJECT: RECOMMENDATION FROM SPECIAL ROADS SUB-COMMITTEE
MEETING OCTOBER 15, 2019

DATE: NOVEMBER 1, 2019

3.1 General Business; Draft Road Management Plan

Arunas Kalinauskas, B.Sc., R.J. Burnside and Associates attended the October 2, 2019
meeting to present the Draft Roads Management Plan, He explained the delay in the draft
report and the concern with the initial report, was that the plan was over a 5 year period and
they decided to change it to a 10 year period as they believed this would be of greater value.
The roads that the report is recommending that the Township convert back to gravel at end
of life are the 7" Line SW, 4" Line OS from Strada Pit North Entrance to 15" Sideroad and
4" Line NE, The 10 year plan that is set out would require $530,000 per year invested into
roads for ten years and $315,000 per year for the following 10 years setting out the next 20
years. Arunas believes this will bring us to a 8.2 standard in roads at the end of the 20 year
period. We are currently sitting at a 6.2 standard and at the end of the 10 year plan we
would be sitting at a 8.7 standard. There was discussion based around what roads should
remain paved and which could be turned back to gravel based on traffic count data and
being commuter roads. It was also discussed whether it would be possible to stretch out the
10 year period to not have such a large budget increase, and it was mentioned that some
projects may come in under cost but it is best to budget more then to not budget enough.
It was also suggested that the Township puts up signs on the roads with vertical deficiencies
towarn drivers, the 3™ Line OS was determined to have several vertical deficiencies. Arunas
believes the 5™ Line OS asphalt portion between County Road 21 & County Road 17 is the
road that should be our priority to fix, and discussion ensued about the costing difference
between turning it to gravel versus re-paving it.

Recommendation
The Road Sub-Committee recommends that staff forward the Draft Road Management Plan

to Council for the November 7%, 2019 meeting for Arunas Kalinauskas, B.Sc., from RJ
Burnside and Associates to present.
Pw#5
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Minutes for Shelburne Public Library Board Meeting
Tuesday, September 17, 2019

Present: Geoff Dunlop Paul Barclay James Hodder
Gail Little Margaret Mercer Patricia Clark
Sharon Martin

Also Present: Rose Dotten, CEQ/ Head Librarian

Regrets: Shane Hall, Michal Archer

The Chair, Geoff Dunlop, called the meeting to order at 7:00 P.M.

Motion 25-19 P. Barclay, G. Little
Be it resolved that we approve the Agenda for September 17, 2019, as amended.
Carried

Motion 26-19 G. Little, P. Barclay

Be it resolved that we approve the minutes of the board meeting dated June 18, 2019.
Carried

Financial Reports:

Motion 27-19 P. Clark, J. Hodder
Be it resolved that we approve the Accounts Payable Register for June, 2019 with invoices
and payments in the amount of $34,331.13.
Be it resolved that we approve the Accounts Payable Register for July, 2019 with invoices and
payments in the amount of $49,342.21.
Be it resolved that we approve the Accounts Payable Register for August, 2019 with invoices
and payments in the amount of $28,453.49.

Carried

CEO/ Head Librarian’s Report:

e Statistics
We include statistics for the months of June, July and August, 2019. You will see that there
is a huge jump in our statistics for July when the TD Summer Reading Program is started.
Other circulation statistics vary frequently as can be seen, for instance, by the differences in
the Overdrive statistics.

e Interlibrary Loans
As discussed at the last meeting, we are closely tracking the average costs per month. The
costs seem to be averaging at about $150 per month.

e One Book One County
The book for this all County event is “Fate”, by lan Hamilton. The final author event was
held on September 15, 2019, here at the library at | pm. It was originally scheduled to be
held at Grace Tipling Hall but due to lower ticket sales we changed the venue to the library.

_la‘b{Cm""\ﬂ'lff?E {
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Library Literary Events
Our upcoming Library Literary Events are as follows:
e Traveler’s Tales—Canada’s Arctic Parks,
Marlis Butcher, on October 29/19, at 7 pm at the Library.

Coffee, Conversation & Books

The next Coffee, Conversation & Books, will be:
e Regina Marini, Euphoria, September 18/19
e Tricia Daniels, Brewed Awakenings, October 16/19
¢ Helen Notzl, Jelly Craft Bakery, November 20/19

Archivist on the Road

The MOD Archivist, Laura Camilleri, held a presentation earlier today at 2 pm. The topic
was “Searching the history of your home”. There were opportunities for the discussions to
be centred around the individual homes and properties of the participants.

Seed Saving Workshop—Sunday, September 22/19, at 2 pm
This workshop will be held in the Library.

Summer Students—Grants

We received two grants for summer students. One was from the Provincial Summer
Experience Program, and for this grant we hired Megan Kratky. She was hired as the ESL
Training and Technical Support Assistant. She coordinated and implemented the ESL
program that ran over the summer and worked with helping Seniors deal with Tech issues.

Pursuant to the Canada Summer Jobs Grant that we received, we hired Gjilliane Alcanar and
she worked with the Children’s librarian as the Children’s Librarian Assistant. She also
helped with Tech assistance for seniors as well.

Both of the students worked out well and we were fortunate that we were able to have them
for the summer months.

TD Summer Reading Program—~Final report

The Children’s Librarian, Brittany Hooker, put together a fabulous group of activities for the
TD Summer Reading Program for this summer. Brittany, with the help of the summer
students, is now in the process of preparing the final report about the program so that it can
be submitted to the TD Bank Awards Jury. We are ever hopeful that we will be in the
running for the top program across Canada again, as we were awarded the distinction in
2016.

Summer Programming for Teens—Final report

The YA and Technical Services Librarian, Jade Noble, had a number of teens participating in
her programs over the summer. Some of the events were: Scary Movies, Trivia nights,
Escape rooms, and a Marshmallow Fling. Attendance at the Children’s & Teen’s Finale
Festival was between 150-175, which was an increase from previous years. We believe that
holding the festival on a Friday, not a Saturday as we had done in the past, significantly
improved the attendance.



¢  Adult Summer Reading Program
We started a new Summer Reading Program for adults this summer. For every book read,
the patron received a ballot to put in any of the three special book/goodie baskets that we
prepared. The program was well received and the three winners of the boxes were:
Cathy Earle, Bernice Cunningham, and Hugh Molesworth. There were over 800 ballots
entered.

* Saugeen Consortium meeting scheduled
The Saugeen Consortium will be meeting here on Monday, September 30, 2019. This is the
group of libraries which includes Shelburne, Grand Valley, Hanover, Grey Highlands,
Orangeville, North Perth, St. Mary’s, Blue Mountain, West Grey, Southgate, and Bruce
County.

Correspondence:

e Letter from Patron
We received a “Thank You” note from one of the patrons who had won one of the three
baskets in the Adult Summer Reading Program. The letter was complementary to staff and
the services we provide.

Business:

* Pilot Project: Open Tuesday nights
As a result of the discussion at the June meeting, Rose informed the board that starting June
4, 2019, the library was also open from 5 pm to 8 pm, thus making the Tuesday hours from
10 am to 8 pm. Rose has decided to extend these hours into the Fall to see if there is a need
for students and those unable to get to the library during regular hours. We believe that the
added hours will help local students, especially those who may have limited or no internet
access at home.

¢ Draft Financial Statements from BDO

Motion: 28-19 J. Hodder, P. Clark
Be it resolved that the Shelburne Public Library Board hereby accepts the 2018 Financial Statements as
prepared by BDO, as circulated.
Carried

* In Camera session—if necessary

Motion: 29-19 S. Martin, P Barclay
The Board moved into a closed meeting at 7:57 PM pursuant to Section 16.1 (4) OR 16.1 (5) of The Public
Libraries Act, R.5.0. 1990, as amended for the following reason: Personnel

Carried

Motion: 30-19 S. Martin, M. Mercer
That we rise from in-camera at §:00 PM with no report.
Carried



Motion 31-19 M. Mercer, S. Martin
That we now adjourn at 8:01 p.m., to meet again October 15, 2019, at 7 pm., or at call of the Chair.

Carried



HORNING'S MILLS COMMUNITY HALL BOARD
Meeting Minutes — Thursday, August 15, 2019

The Horning’s Mills Community Hall Board held a meeting on the 15" day of August 2019 at 7:00 pm at the
Horning’s Mills Hall. Members present were James Webster, Sarah Harrison, Debhie Fawcett, locelyn Burke, and
Lynn Hodgson. Jennifer Weaver, Jim Hill, and Councillor David Thwaites were not in attendance. James Webster —
Chair called the meeting to order at 7:04 pm.

ANNOUNCEMENTS:
None

ADDITIONS/DELETIONS:
None

APPROVAL OF AGENDA:
Motion #16 — 2019 to Approve the Agenda — moved by Harrison, seconded by Burke. Carried.

APPROVAL OF DRAFT MINUTES:
Mation #17 — 2019 to Approve the Draft Minutes of the previous meeting held on Tuesday, June 11, 2019 as
circulated — moved by Harrison, seconded by Fawcett. Carried.

BUSINESS ARISING FROM MINUTES:

Harrison has not obtained a second quote regarding the construction of a display case for the Women's Institute
artifacts.

Webster to follow up on the purchase of a dehumidifier with pump that can run continuously with a humidity level
setting option. Will price at Shelburne Home Hardware. Board approved a budget up to $500 - June 11, 2019
Motion #14 —2019.

PUBLIC QUESTION PERIOD:
No Public Question Period required.

FINANCIAL REVIEW:
Harrison provided financial balance sheet as of July 31, 2019.

Harrison received the following payments from Webster for hall rentals
$500 deposit for Wedding to be held on Saturday, August 24, 2019
$205 for upstairs rental for Bridal Shower held early August 2013
$160 for downstairs kitchen rental July 2019

Motion #18 — 2019 to Pay Expenses:

My Country Concierge $225 (to reimburse James Webster for paying Heather Black for cleaning services
performed)
Moved by Hodgson, seconded by Fawcett. Carried.

UNFINISHED BUSINESS:

Horning's Mills Community Hall Fall Dinner has been cancelled due to previous commitments of several board
members and lack of help.

GENERAL BUSINESS:
Upcoming hall rentals = Wedding August 24, 2019 and Bruce Trail Group Christmas Dinner November 2019

Bhcomm #9\
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CLOSED SESSION:
Motion #19 — 2019 for the Hall Board to enter an in camera closed session about an unidentifiable group of people
— moved by Burke, seconded by Hodgson. Carried.

Motion #20 — 2019 that the Hall Board rise from close session and report that Chair Webster will draft a letter on
behalf of the Board to be submitted to Melancthan Council prior to the September 5, 2019 council meeting in
regards to the committee of the whole = moved by Harrison, seconded by Fawcett. Carried.

ADJOURMENT AND DATE OF NEXT MEETING:

Next meeting set for September 9, 2019 at 7:00 pm.
Meeting Adjournment at 8:21 pm. Moved by Harrison, seconded by Hodgson. Carried.

CHAIR SECRETARY



MINUTES
MULMUR-MELANCTHON FIRE BOARD

Tuesday October 15, 2019
Fire Hall - 7:00 pm

Present: Chair Earl Hawkins- Mulmur Township
Member David Thwaites — Melancthon Township
Member Ken Cufaro -Mulmur Township
Fire Chief Scoft Davison
Deputy Chief Matt Waterfield
Michelle Smibert — Secretary

Absent with regret: Vice Chair David Besley

1. Call to order — the Chair called the meeting to order.
2. Declaration of Pecuniary Interest — none disclosed.
3. Approval of Previous Meeting's Minutes — September 10, 2019
Motion by Thwaites and Cufaro
THAT the Minutes dated September 10, 2019 be approved. Carried
4. Fire Chief's Reports

a) Year to date Fire Report — members reviewed the year to date report as provided at the
meeting. There was some discussion regarding the formattype of information to be
included in the report and the Chief noted he will look into creating a report from the system
that has the information as identified/expected by the Board.

Motion by Thwaites and Cufaro

THAT the Year to Date Fire Report dated October 11" be received.
b) Update on Recruitment of Firefighters

Motion by Thwaites and Cufaro

THAT the Mulmur-Melancthon Fire Board, upon the recommendation of the Fire
Chief, in accordance with the Hiring Policy, ratifies the hiring of the following
probationary firefighters effective October 1, 2019 with the probationary period
being one year and that the wage is in accordance with the Boards accepted policy:

Mike Tabak

Scott Hughes
Kyle McGee

Chris Chiaravalotti
Will Chiaravalotti
Michael Melhorn
Carried

Bolcomm # >
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® Page 2

5. Finance

a)

b)

Review of Preliminary Budget for 2020 — members had no concerns with the budget as
presented and suggested that the maintenance of the new vehicle to replace the rescue
and the new pumper be reduced to $1,000 each from $3,500. Members noted that there
seems to be a surplus that will carry over at the end of the year. Member Thwaites noted
he is interested to know what the allocation will be for each municipality and how the
surplus of monies will be applied.

Motion by Cufaro and Thwaites

THAT the preliminary budget as provided be approved in principle and forwarded
onto the respective Councils for consideration. Carried

Monthly Accounts
Motion by Thwaites and Cufaro
THAT the Monthly accounts in the amount of $35,499.89 be approved. Carried

Update on Vianet Tower — the secretary noted that a draft lease agreement will be going
to Mulmur Council on November 6. The Fire Chief would like to ensure that any
additional services added to the Tower not impact the fire department communication
system. Member Thwaites asked where the revenue for the tower rental will be posted
to. The secretary noted that she will follow up on these matters.

6. Correspondence - none

7. Adjournment
Motion by Cufaro and Thwaites
THAT the meeting adjourn at 7:45 pm with the next meeting be at the call of the Chair.
Carried

............................................

Chair o i Secretary



Denise Holmes

From: Dufferin County <clerk@dufferincounty.ca>
Sent: Friday, October 11, 2019 3:.00 PM
To: Denise Holmes
Subject: Dufferin County E-Newsletter - Council in Brief
Dufferin County's Official E-Newsletter Is this email not displaying correctiy?

View it in your browser

COUNCIL IN BRIEF

For October 10, 2019

The following highlights from the October 10, 2019 Dufferin County Council Meeting are provided for general
information purposes. For the full agenda and minutes, please visit our website by clicking here.

Upcoming Meetings

The next Committee meetings will be held on Thursday, October 24, 2019 in

Orangeville at 55 Zina Street in the Sutton Room:

Infrastructure & Environmental Services Committee — 1:00 pm

: wé*‘" \
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General Government Services Committee — 3:00 pm

Community Services/Dufferin Oaks/Museum Committee ~ 6:30 pm

Small Business Week Proclamation

Warden White declared October 20-26, 2019 as Small Business Week. Dufferin Board of

Trade was in attendance to accept the proclamation.
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Pictured above from left to right: Pete Renshaw, Chair, Warden Darren White & Diana

Morris, General Manager

Waste Reduction Week Proclamation

Warden White declared October 21-27, 2019 as Waste Reduction Week.



Picture above: Warden Darren White & Melissa Kovacs-Reid, Waste Services Manager

at the County of Dufferin

A lot of edible food is thrown away in the garbage or green bin (like those leftovers in the
back of the fridge that you didn't get to). Take the Plan to Save Challenge this fall to
waste less food & save money! Visit Join in Dufferin to

participate: https://joinindufferin.com/plan-to-save-reduce-food-waste

REDUCE FOOD WASTE




International Day to Eradicate Poverty Proclamation

Warden White proclaimed October 17, 2019 as the International day to Eradicate
Poverty.

The International Day for the Eradication of Poverty has been observed on October 17
since 1993, when the United Nations General Assembly designated this day to promote

awareness of the need to eradicate poverty and destitution in all countries.

Pictured above: Warden Darren White & Anna McGregor, Director of Community

Services at the County of Dufferin



Dufferin County Equity Collaborative Presentation

> DUFFERIN
COUNTY
4JJfe EQUITY

® COLLABORATIVE

Anna McGregor, Director of Community Services, provided an overview of the Dufferin
County Equity Collaborative and the different initatives that comes together in the
community to reduce poverty. The Dufferin County Equity Collaborative focuses on
poverty reduction by advocating and informing, minimizing existing service barriers and

innovating new solutions. You can view the full presentation in the Council agenda here.

Public Access Defibrillator (AED) Loaner Program

Did you know you can borrow a Public Access Defibrillator (AED) for an event or
meeting? The County of Dufferin Paramedics loaner program allows the public to borrow
" an automated external defibrillator, at no cost, for short-term community and family
events within Dufferin County. The AED loaner request form is available on the Dufferin
County website here. Anyone wishing to borrow an AED must have a valid driver's

license, agree to have Dufferin County paramedics provide a brief run through of CPR

and how to use an AED, as well as sign a liability release form.



Municipal Maximum Rate Updates for Child Care Fee

Subsid

Council has approved a revision to the municipal rates for child care fee subsidy as
follows:
Ase Grou Municipal Daily Municipal Daily Municipal Daily

g P Maximums 2020* Maximums 2021* Maximums 2022*
Infants $69.00 572.00 $75.00
Toddlers $55.00 $57.00 $59,50
Preschoolers $46.00 548.00 $50.00
Kindergarten Before and/or After School $26.00 $27.00 $28.00
Kindergarten Non-School Days $45.00 $47.00 $49.00
School Age - Before and/or After School $25.00 $26.00 $27.00
School Age — Non-School Days 545,00 $47.00 $49.00

*effective January 1% 2020, 2021, 2022




The complete agenda and minutes from the October 10,
2019 County Council meeting will be available on the County

website.

The next County Council meeting is November 14, 2019 at
7:00 pm - Town of Orangeville Council Chambers, 87

Broadway, Orangeville, ON.
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October 15, 2019

Honourable Doug Downey
Ministry of the Attorney General
McMurtry-Scott Building

720 Bay Street, 11 Fioor
Toronto ON M7A 259

Dear Attorney General Downey:

At its regular meeting on October 10, 2019, Dufferin County Council pass the following

resolution;

THAT the following resolution from the Town of Mono Council, dated
September 25, 2019, regarding the Justice of the Peace shortage in the
province, be supported:

WHEREAS POA court currently convenes twice a week in Orangeville;

AND WHEREAS two sittings a week are needed to effectively address case
volume;

AND WHEREAS we are told up to 32% of those court sitting days in
Orangeville may be lost in 2020 due to a shortage of justices of the
peace;

AND WHERERAS, it is estimated there are currently over 30 unfilled justice
of the peace vacancies province wide with probably half again as many
retirements expected;:

THEREFORE BE IT RESOLVED thot Mono and other municipalities urge the
Province to appoint qualified persons as Justices of the Peace as soon as
possible following the current rigorous vetting process so they can be

55 Zina Street, Orangeville, ON L9W 1E5 519.941.2816 dufferincounty.ca
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trained and assigned to courts otherwise threatened with closure due to
Judicial shortages;

AND THAT this motion be circulated to all Dufferin municipalities for
their consideration, MPP Sylvia Jones, Attorney General Doug Downey
and the Hon. Paul Currie, Regional Senior Justice - Central West Judicial

District.
-Carried-
Yours truly,

Michelle Dunne
Deputy Clerk

Cc  Sylvia Jones, MPP & Solicitor General

Honourable Paul Currie, Regional Senior Justice — Central West judicial District
Clerks, Dufferin County Municipalities



The Municipality of West Elgin

22413 Hoskins Line, Box 490, Rodney Ontario NOL 2CO

October 11, 2019

At the Regular Meeting of Council on October 10, 2018, the Council of the Municipality
of West Elgin passed the following Resolution:

Resolution No. 2019-520
Moved: Councillor Rowe
Seconded: Deputy Mayor Leatham

Whereas The government of Ontario is consulting on proposed changes to the
Provincial Policy Statement (PPS) to support the government’'s Housing Supply Action
Plan and other land use planning related priorities. This consultation period closes on
October 21, 2019;

And Whereas The Provincial Policy Statement is a consolidated statement of the
government’s policies on land use planning and is issued under section 3 of the
Planning Act. The PPS applies province-wide and sets out the provincial policy direction
for, among other things: The efficient use and management of land and infrastructure;
Protecting public safety, the environment, and important resources including farmland;

And Whereas Municipalities are the primary implementers of the PPS through policies
in their local official plans, zoning by-laws and other planning related decisions;

And Whereas The proposed draft policies would enhance agricultural protections to
support critical food production and the agricultural sector as a significant economic
driver;

And Whereas The proposed draft policies would direct large ground-mounted solar
facilities away from prime agricultural and specialty crop areas, except for on-farm
diversified uses;

And Whereas The Municipality of West Elgin is primarily an agricuiture-based
economy, and large grid-connected industrial wind turbine projects could also remove
large portions of prime agricultural land from use, and are therefore not an appropriate
use of prime agricultural land;

Therefore West Elgin Council supports the above policy statement with regard to large
ground-mounted solar facilities; and recommends that PPS policies also include

P: 519.785.0560 E: deputyclerk@westelgin.net
F: 519.785.0644 www.westelgin.net
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language to direct wind turbine facilities away from prime agricuitural and specialty
crops, except for on-farm diversified use;

And That West Elgin Council hereby directs staff to send a copy of these comments
prior to the October 21/19 deadline, to The Provincial Planning Policy Branch at
https://ero.ontario.ca/notice/019-0279; with copies to Minister of the Environment
Conservation and Parks, and MPP, Jeff Yurek.

And Further That a copy of this motion be sent to the Premier of Ontario: The
Association of Municipalities of Ontario; The County of Elgin; and all municipalities in
the Province of Ontario.

Disposition: Carried

P: §19.785.0560 E: deputyclerk@westelgin.net
F:519.785.0644 www.westelgin.net



R.J. Burnside & Associates Limited 15 Townline Orangeville ON L9W 3R4 CANADA
telephone {519) 941-5331 fax (519) 941-8120 web www.rjburnside.com

Y BURNSIDE

[The Dirrenence 1s oun Peorue]

QOctober 186, 2019
Via: Mail

Ms. Wendy Atkinson
Treasurer /Deputy Clerk
Township of Melanchton
157101 Highway No. 10
Melancthon ON L9V 2E6

Dear Wendy:

Re: Drainage Superintendent Services
File No.: D-ME-SUP
Project No.: MSO019743.2019

As we are into the last quarter of the business year, we would appreciate updating our account
for Professional Services. The enclosed invoice covers the time period